














Post-Secondary Transitions
Continued from page 10

One example is the New England ABE-to-College Transition
Project. Begun in 2000, this project comprises 25 adult
education programs and their college partners.
Participants receive a minimum of 6 hours of instruction in
reading, writing, math, computer and study skills each
week over an approximately 14-week period. Students
must have a high school diploma or GED/Adult diploma.
Approximately 80 percent of students who have
completed the program have successfully entered
postsecondary education.

As you contemplate how to develop or strengthen
transition services for your adult education program or
school, several factors dictate which model or set of
strategies to consider: (1) the needs of your students, (2)
the resources available to your program, and (3) transition
efforts supported by your state adult education
department and postsecondary education agencies.

In many cases, programs incorporate a unique blend of
models and strategies. For example, in terms of student
needs, some adult learners come to your programs to
complete a GED—knowing they want to go on to
postsecondary education. For those students, developing a
strong advising relationship may be all that is needed.
Other adult learners may need more academic preparation
at the adult education center.

At the level of resources available to your program, you
may find that your partnering agency has parallel access
and retention programs that can be extended to connect
with your students and adult education programs.
Workforce initiatives in the community or career pathway
programs may be in the position to provide resources to
help better prepare students to enter a challenging and
fulfilling career.

Visit the National College Transition Network (NCTN) of
World Education, Inc. at www.collegetransition.org

For Fall 2009, CALPRO has invited the author of this article,
Ellen Hewett, to be a guest speaker of a Webinar on the
topic of transitions. Check the CALPRO Web site at
www.calpro-online.org for details.
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Introducing
CALPRO
Staff

Barbera Crawford

In January, CALPRO welcomed Barbera Crawford as an
Administrative Associate. Barbera provides technical
support to the online learning system, the CALPRO
Web site, and other supportive administrative
applications. Her background includes database
management and analysis, business administration,
and process improvement. Contact her with technical
guestions related to using CALPRO wikis or online
learning management sites. She can be reached at
bcrawford@air.org, 916-286-8813, or 800-427-1422.

Meet a CALPRO
Online Course
Facilitator

Gail Hill

For 35 years, Gail served in many roles for the San Diego
Community College District. She was an instructor of ABE
students with disabilities and for the Occupational
Opportunities program. She also served as job
recruiter/coach for the WorkAbility Il program and as an
intake coordinator for the CalWORKs program (and is
certified as a Learning Disabilities Specialist). Gail then
became a CALPRO face-to-face facilitator, and for the past
three years has been facilitating CALPRO online courses
related to adults with learning disabilities. She officially
retired in February 2008 but continues to help learners as
a tutor and a substitute teacher.
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Highlights of CALPRO Activities

by Catherine Green and Amy Park, Research Analysts, CALPRO

12 Adult Education Leadership Institute

Bringing 26 new administrators together in February, CALPRO
kicked off the two-year Leadership Institute. Facilitators and
presenters included administrators from the California
Department of Education and longtime adult education
administrators and leaders from Bakersfield, Manteca, Vallejo,
CASAS, and OTAN. Sessions were held on topics of fiscal
management, data analysis, technology integration, curriculum
and instruction, multiple assessments, and learner persistence.
Since 1985, the Leadership Institute has helped ensure that
California has strong adult education leadership for the future.
For more information about the content and structure of the
Leadership Institute, please visit: www.calpro-online.org/
adminPages/administrators.asp.

Learning Communities for Site-Based Professional Development

In December, teams of administrators and teachers
representing 12 agencies across the state participated in a two-
day training to establish agency-wide professional
development (PD) plans. The participating agencies and their
topics are

Alhambra Adult Education
Data Analysis Informing Instruction

Bakersfield Adult School
Increasing Learner Persistence through Peer Coaching

Burbank Adult School
Technology Integration

Chaffey Adult School
ESL Learner Persistence

Contra Costa Adult School
Learner Persistence

Delano Adult School
Curriculum and Technology

Fremont Adult School
Student Goal Setting and Transitions

Hemet Adult Education
Curriculum Development

Paramount Adult Education Center
Student Engagement and Lesson Design

Pittsburg Adult Education Center
Professional Development for Outreach Staff

Mt. San Jacinto College
Online Community to Support and Mentor New Teachers

San Bernardino Adult School
Learner Persistence

To promote additional networking opportunities,
CALPRO launched an online tool called a wiki
(http://calproplc.pbwiki.com) for participants to share

documents and post comments. Agency teams will reconvene
in May to report on their draft PD plans. Since 2005, 32
agencies have participated in this CALPRO initiative.

Online Options

In 2008-2009 to date, a total of 171 adult educators have
enrolled in CALPRO facilitated online courses. During the
spring, CALPRO offered eight online classes (facilitated by
subject-area experts), and CALPRO will offer three more classes
this summer. The course topics ranged from teaching adults
with learning disabilities, to managing the ESL multilevel class,
to understanding the adult learner, among others. This year
CALPRO added Webinars as a new feature to the facilitated
online courses. These lively, one-hour sessions offer course
participants the opportunity to meet their facilitator and
colleagues on the Web and to exchange ideas on topics related
to the course.

In addition to facilitated online courses, CALPRO offers two self-
directed online courses for new ESL and ABE teachers. Thus far
this year, a total of 48 adult educators have registered for these
courses. For information on online options, visit www.calpro-
online.org/onlineCourses.asp.

New Podcast Series on Multilevel Instruction

CALPRO is currently developing a series of podcasts on
multilevel instruction in the ESL context. Produced in
association with curriculum specialist Jayme Adelson-
Goldstein, these short audio broadcasts will be available on the
CALPRO Web site for teachers to download and to listen to
whenever convenient. Lasting 10 minutes or less, each podcast
will explore a central challenge in teaching multilevel classes
and propose strategies for meeting these challenges
effectively.

CALPRO ESL and ABE Task Force

CALPRO convened a Task Force meeting of 11 ABE and ESL
specialists to revise an ESL module, Organizing and Monitoring
Instruction to Improve Learning Gains, as well as conceptualize
a new module for ABE teachers on the same topic. The purpose
of the module is to help teachers explore different strategies to
measure their students’ progress. CALPRO will host a Training-
of-Trainers’ (ToT) Institute on both modules for ABE and ESL
practitioners June 29-30 in Los Angeles.

Study Circle Facilitator Training

CALPRO streamlined the study circle facilitator training to allow
agencies to choose a topic for their study circle; topics included
authentic materials, health literacy, learner persistence, and
reading instruction. On January 23, participants reviewed
research findings and discussion questions during the training.
CALPRO supports facilitators through a listserv, a Web site with
training materials, and a follow-up online meeting.



